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Brand Story

Introduction

Welcome to the Economic Opportunity
Advancement Corporation’s (EOAC's) Brand
Guidelines. This document serves as your compass
for understanding and implementing our brand's
identity in every interaction and creation. Our
brand is more than just a logo or a color palette; it's
a representation of our values, mission, and the
unique experience we offer to our community
members.

Brand Guidelines Element

In these guidelines, you will find
detailed instructions on how to use
our brand assets correctly, including
our logo, color scheme, typography,
imagery style, and tone of voice.
These elements are crucial in
creating a cohesive and recognizable
brand presence, whether it be in
marketing materials, digital content,
product design, or customer service.

Brand Guidelines Goal

Our goal with these guidelines is not
to restrict creativity, but to provide a
framework that ensures our brand is
represented consistently and
accurately, no matter where it
appears. This consistency is key to
building trust and recognition with our
audience, which in turn, strengthens
our brand's identity and market
position.
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Brand Story

Why Brand Guidelines Matter?

A strong, consistent brand helps EOAC build trust, clarity, and unity across every touchpoint. With programs serving nine counties, it's essential that
everyone—from staff to partners—speaks with one voice and represents EOAC clearly and confidently.

Simply put: this brand guide helps EOAC show up with purpose, professionalism, and impact - every time.

Clarity Supports Impact

With multiple programs across multiple counties, clarity is key. A brand guide ensures that everyone on the EOAC team is aligned, using shared language
and visuals to communicate our work and impact clearly—internally and externally.

Unity Across Channels & Teams
From program staff to board members, volunteers to communications partners—this guide helps everyone tell the EOAC story in a unified voice. It
strengthens our ability to collaborate, reach new audiences, and deepen relationships with current supporters.

Protecting and Elevating the EOAC Identity
A strong brand is one of EOAC's most powerful assets. It helps us stand out, stay relevant, and be remembered. This guide protects that asset by outlining
how our name, logo, colors, voice, and core messaging should be used, ensuring the EOAC brand is respected and represented with integrity.

A Tool for Growth

As we continue to grow our programs and reach more community members, this guide serves as a foundation for expansion and making it easier to
onboard new staff, partner with organizations, and amplify our voice in the region.
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Brand Story

Insight

Families are strong and capable, but many face barriers that make stability harder to reach alone. With the right
support, connection, and opportunity, families can move forward and thrive.

Our Purpose

To connect families to opportunities, support, and resources that help them build lasting stability and move
toward a stronger future.

Brand Positioning

EOAC is a trusted Community Action Agency serving the Heart of Texas. Through early childhood education,
utility assistance, weatherization, case management, family support, referrals, and community partnerships,
EOAC connects families to opportunities that build lasting stability.

As one organization working across multiple programs, EOAC helps families move forward and strengthens the
communities we serve.
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Vision
Vision
Every family thriving.

This vision names the future EOAC is working toward, not just the services the agency provides. It is simple, direct, and
centered on the families we serve.

“Every family” keeps the focus broad, inclusive, and family-centered. It reflects EOAC's belief that every family deserves
the opportunity to build stability, access support, and move toward a stronger future.

“Thriving” points beyond temporary relief toward a fuller picture of stability, opportunity, health, learning, and long-term
well-being. The word is aspirational, but it is also practical. EOAC's work helps families move toward lives that are not only
less burdened by crisis, but stronger, more stable, and full of possibility over time.

While the vision does not specifically name the community, its impact reaches beyond individual families. When every
family has the opportunity to thrive, the entire community becomes stronger.
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Mission

EOAC moves families forward by connecting them to opportunities that build lasting stability.

This mission describes EOAC's role in clear, active language. “Moves families forward” reflects the belief that families are not

passive recipients of services. They have strengths, goals, and capacity, and EOAC's role is to help create movement toward greater
stability and opportunity.

“Connecting them to opportunities” captures the way EOAC works across programs, partners, funding streams, and community
resources. The word “opportunities” was chosen intentionally because EOAC's work is not limited to assistance alone. It includes

early learning, family support, weatherization, case management, referrals, partnerships, and other pathways that help families
make progress.

“Lasting stability” connects the mission to the deeper purpose of Community Action: not only responding to immediate needs,
but helping families build a stronger foundation for the future.
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Tagline

Tagline: Moving Families Forward . M OV| ng Fa m | “ eS FO rwa rd "’

What is a Tagline?

A tagline is a brief, memorable phrase that supports EOAC's mission
and helps communicate our purpose in a simple, consistent way. It

should not replace the mission statement, but should reinforce the

Use “Moving Families Forward” when communicating EOAC's broader purpose, especially in
materials focused on community impact, family support, program outreach, donor engagement,
or organizational visibility.

larger story of who we are and what we do. Examples:
e EOAC: Moving Families Forward
For EOAC, “Moving Families Forward” works as a tagline because e Moving Families Forward across the Heart of Texas
it is simple, action-oriented, and connected to the mission. It gives * Together, we are moving families forward
staff, community members, donors, and partners a clear way to * Your support helps move families forward

remember EOAC's purpose: helping families move toward stability,

opportunity, and a stronger future. Usage Guidelines

The tagline should:

e Support the EOAC logo and mission

e Be used in a hopeful, empowering, and people-centered way

e Appear as a secondary message, not above or before the EOAC name

e Reinforce EOAC as one organization serving community members across multiple programs
The tagline should not:

e Replace the EOAC logo

e Replace the mission statement

e Be altered into unrelated phrases

e Be used in a way that sounds transactional or overly promotional
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Values

EOAC Values

EOAC's values describe how we do the work, make decisions, serve families, work together, and hold ourselves accountable.

Put People First
We treat every person with dignity, respect, and care.

Act with Integrity
We are honest, accountable, and responsible stewards of the resources entrusted to us.

Work Together
We collaborate across programs, teams, and partners so families experience EOAC as one organization.

Focus on Results
We measure success by whether families make real progress toward stability and opportunity.
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ur Approach

EOAC's approach is to move families forward through a coordinated family stability system.

This means EOAC is more than a collection of individual programs. Head Start, Community Services, Utility Assistance, EmpowerU,
Weatherization, Operations, Finance, Advancement, and Administration each have distinct responsibilities, but they are all connected by one
shared purpose: helping families build lasting stability.

Families often come to EOAC during moments of immediate need, but those needs are rarely isolated. A utility crisis may be connected to
unstable income, child care challenges, poor housing conditions, limited access to education or employment opportunities, or other
pressures affecting family stability.

EOAC's role is to help connect those needs to the right next step. Through early childhood education, crisis support, weatherization, case
management, family support, referrals, and community partnerships, EOAC helps families move through support with greater clarity
and fewer disconnected handoffs.

This reflects a no-wrong-door approach. Families should experience EOAC as one organization, not separate programs. Whether the first
point of contact is Head Start, utility assistance, weatherization, case management, or another form of support, the goal is to connect families
to opportunities that help them move forward.

This approach also reflects EOAC's unique role in the Heart of Texas. EOAC sits at the crossroads of public funding, local families, and
community partnership. By aligning resources, reducing duplication, and working across programs, EOAC can increase impact and help more
families move toward lasting stability.
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Branging Style

The branding style for EOAC covers core brand personality, visual styles, and tone of voice. A

EOAC Branding Style

Core Brand Personality
EOAC's brand is:

e Empowering - We uplift people with the tools and resources they need to succeed.
Grounded - We're rooted in our communities and know their strengths
Compassionate - We lead with heart, understanding the real challenges our neighbors face.
Reliable - We are a trusted organization that people can count on year after year.
Forward-Thinking - We are not stuck in the past; we're solutions driven and future focused.

Visual Style
e Professional but Warm - Clean, bold typography with bright but balanced colors.
People-Focused - Imagery emphasizes faces, action, and dignity.
Vibrant but Not Overwhelming - Visuals should feel energized, not chaotic.
Locally Rooted - Visual references to Waco and surrounding counties anchor the brand in place.

Tone of Voice

EOAC's written tone of voice should be:

Clear and Respectful - Avoid jargon, be inclusive, and write with dignity.

Hopeful and Solution Oriented - Always point toward the “next step” or positive outcome.
Action-Driven - Use calls-to-action and verbs that empower people.

Personable, not Corporate - Be human, real, and conversational - without losing professionalism.
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Brand Unification

As EOAC continues to grow and strengthen its impact across the Heart of Texas, we are moving toward a more unified brand identity.

Why We're Doing This

e To ensure consistency across all platforms and programs
e To build stronger, more recognizable brand awareness
e To reinforce the collective strength and reach of EOAC's work.

What This Means

e All programs, services, and departments will now use the official EOAC logo in external-facing communications.
e Existing program logos may be reimagined as taglines that compliment the primary logo, without replacing it. See program logo guidelines.
e A clear logo usage policy (included in this guide) will help staff, designers, and partners apply the new brand consistently.

Next Steps

e Internal and external materials will be updated over time to reflect this change.
e Training, templates, and support can be provided to help your team transition smoothly if needed.

We are aligning all parts of EOAC under one clear, confident identity, so the strength of our work can speak with one voice, one look, and one mission.
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Communication

Every piece of communication should reflect who we are as an organization.

We are deliberate and direct. We understand that our mission
is urgent and essential, and we do not apologize for our passion.

We are inviting and inclusive. We work to ensure that every
community member feels part of our mission.

We are powerful and positive. We know our work is changing
lives and we are confident that we are bettering our
communities.

We are genuine and honest. \We talk like real people because
lives are changed in interactions, not on a conference call.

Key Messages
EOAC moves families forward by connecting them to opportunities that build
lasting stability.

Whether through early childhood education, utility assistance, weatherization,
case management, family support, referrals, or community partnerships, EOAC
meets families where they are and helps connect them to the right next step.

We are not here to simply provide services. We are here to stand alongside
community members as they build stability, pursue opportunity, and create
stronger futures for themselves and their families.

Our volunteers help extend EOAC's mission by supporting families, strengthening
programs, and helping our community move forward together.

Your support helps move families forward by fueling programs that keep
households stable, help children learn and grow, improve living conditions, and
open pathways to greater opportunity.

Every role at EOAC plays a part in our mission. Together, we are building one
stronger, more connected organization — and a Heart of Texas where every
family is thriving.
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Communication

Different Audiences = Different Voices

It is important to consider who you are talking to for every piece of communication. While our brand voice will always stay consistent, the way
you bring your message to life should shift based on the priorities and traits of that audience.

Community Members

The people EOAC serves directly - families,
individuals, neighbors in need of support.

When talking to community members:
e Be welcoming, reassuring, and easy to
understand.
e Focus on hope, possibility, and belonging.
e Avoid jargon or overly formal language.

Key Points to Emphasize:

e “We're here for you - no judgement, just
support.

e “You are not alone. EOAC is a place to start, a
place to grow.”

e “Whatever challenge you're facing, we'll walk
through it with you.”

e “All programs are free, and we'll help guide
you through the process.”

Donors
Individuals, businesses, foundations, or partners
who support EOAC financially or through in-kind

giving.

When talking to community members:
e Focus on transformation and outcomes.
e Use real stories and data to show progress.
e |nvite them to be part of something
meaningful.

Key Points to Emphasize:

e “Your support removes barriers and opens
doors for real people in our community.”

e “Because of you, families are staying housed,
children are thriving, and lives are changing.”

e “Your gift is more than a donation - it's an
investment in the Heart of Texas's (specific
community’s) future.”

e “Together, we are building opportunity that
lasts.”

Our Community

This includes volunteers, civic leaders, local businesses,
school districts, media, and general public - not being
served or giving, but connected to the work.

When talking to community members:
e Focus on shared responsibility and collective impact.
e Beinspirational and inclusive.
e Position EOAC as a trusted, vital community leader.

Key Points to Emphasize:

e “We all thrive when everyone has the opportunity to
succeed.”

e “When barriers come down, communities rise.”

e “You can be part of the solution - whether you give,
volunteer, or spread the word.”

e EOAC has been serving the Heart of Texas (specific
community) for 60 years - because every neighbor
matters.”
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Communication

The Elevator Pitch

Staff Member: Board Member:
What do you do for a living? Where do you work? What's that logo? Here’s a To tell someone about EOAC and your connection.
great, on-brand way to answer those questions.
Hi, I'm [Your Name], and | proudly serve on the board of EOAC —
Hi, I'm [Your Name], and | work with EOAC — Economic Opportunities Economic Opportunities Advancement Corporation.
Advancement Corporation.
EOAC has been serving the Heart of Texas for 60 years. We help move

EOAC has been serving the Heart of Texas for 60 years. We help move families forward by connecting them to opportunities that build lasting
families forward by connecting them to opportunities that build lasting stability.
stability.

Across nine counties, EOAC supports thousands of community
Through programs like early childhood education, utility assistance, members through programs like early childhood education, utility
weatherization, case management, and family support, EOAC helps assistance, weatherization, case management, and family support.

community members take meaningful steps toward a stronger future.

As a board member, I'm proud to support this work because | believe
In my role, | get to see how this work makes a real difference for families every family deserves the opportunity to thrive. EOAC helps make that
across our region. **You could share a real life story (without names)** possible.

At the heart of it, EOAC is about people, progress, and helping families
thrive.
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