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FOACE,

Governing Board Meeting Minutes
Monday, April 20, 2026
In-Person & Zoom 5:30 P.M.

BOARD MEMBERS PRESENT STAFF MEMBERS PRESENT
Dytrun Thirkill In Person James Jesse In Person
Elizabeth Nelson In Person Ashley Smallwood In Person
Cassy Burleson In Person Deborah Wesson In Person
Susan Copeland In Person John Goray In Person
Nathesia White In Person Kanisha Johnson In Person
Heaven Lee In Person Patrick Turkett In Person
Amy Rossow In Person Susan Wilson In Person
Charles Eaton Zoom Carla De La Hoya Zoom
MEMBERS ABSENT STAFF MEMBERS ABSENT
James Lee

Renee Rains Visitor

Dr. Howard Childs None

Call Meeting to Order
Mr. Thirkill called the meeting to order at 5:34 PM.

Establish a Quorum
A guorum was established.

Ordering of the Agenda
Community Programs Report moved to the beginning of the meeting.

Mission Statement
Mission Statement read by Mr. Thirkill.

Public Comment
No public comment.

Consent Agenda

1 3.23.2026 Executive Committee Meeting Minutes
2 3.23.2026 Governing Board Meeting Minutes

3 Harmony MOU

4 DOE BIL Contract 55220004057 Amendment 5

It comes as arecommendation from the Executive Committee to approve the consent agenda items as
presented. All in favor motion carries.
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Report - Community Programs Board Report (Organizational Standard 5.9)

Ms. Johnson reported on Community Programs for March 2026.

Update on all CEAP contracts.

Update on the Emergency Safety Net Grant provided by the Waco Foundation and CSBG Emergency Fund.
Update on the Weatherization Program

Professional Development

Accept Resignation of EOAC Board Member Christopher Chance
Mr. Thirkill presented the resignation of board member Christopher Chance for approval.

Motion made by Ms. Rossow to approve the resignation of board member, Christopher Chance. Motion
seconded by Dr. Burleson. All in favor motion carries.

Approve Nomination of Esmeralda Sosa Serratos to EOAC Board

Mr. Thirkill explained that EOAC Board of Directors will have an open seat. In accordance with EOAC’s
bylaws and board recruitment practices, Mr. Thirkill is recommending the nomination of Esmeralda Sosa
Serratos to fill this vacancy. Ms. Sosa Serratos will represent Group B — Low Income Representative.

Motion made by Dr. Burleson to approve the nomination of Esmeralda Sosa Serratos to EOAC Board of
Directors. Motion seconded by Ms. Nelson. All in favor motion carries.

Approve EOAC Audit Committee Roster
Mr. Thirkill reviewed the EOAC bylaws regarding the Audit Committee;
e Committee shall never be less than three (3).
e Membership of the committee shall fairly reflect the composition of
the Governing Board.
e The committee should include at least one member from Group A-Elected Officials, Group B-Low-Income, and
Group C-Private Groups when possible and should also include the President and Treasurer of the Governing
Board.
Mr. Thirkill recommended the following members for the Audit Committee;
e  Dytrun Thirkill, President Group C
e Judge James Lee, Group A
e Heaven Lee, Group B

Motion made by Ms. Rossow to approve the Audit Committee Roster as recommended. Motion
seconded by Dr. White. All in favor motion carries.

Approve EOAC Personnel & Grievance Committee Roster
Mr. Thirkill reviewed the EOAC bylaws regarding the Personnel and Grievance Committee;

e Committee shall never be less than three (3).

e Membership of the committee shall fairly reflect the composition of the Governing Board.

e The committee should include at least one member from Group A-Elected Officials, Group B-Low-Income, and
Group C-Private Groups when possible and should also include the President of the Governing Board as chair of
the committee

Mr. Thirkill recommended the following members for the Personnel and Grievance Committee:

e  Dytrun Thirkill, President Group C

e Susan Copeland, Group A

e Amy Rossow, Group B

Motion made by Dr. Burleson to approve the Personnel and Grievance Committee Roster as
recommended. Motion seconded by Ms. Lee. All in favor motion carries.
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Report - Executive Director
Mr. Jesse presented the Executive Director report highlighting the following updates;
e Senate Bill 1882
e WAP Update
e Strategic Plan Update
e Presentation of future board meetings
General discussion on all items.

Approve Monthly Financial Report (Organizational Standard 8.7)
Ms. De La Hoya presented the March 2026 financial report.

Expenditure Activities: $1,483,508
Agency Indirect Earned $ 108, 898
Unrestricted Cash: $2,381,038

General discussion.

Motion made by Dr. Burleson to approve the Monthly Financial Report as presented. Motion seconded
by Ms. Nelson. All in favor motion carries.

Approve Executive Director Appraisal (Organizational Standard 7.4)
Ms. Smallwood reviewed the Executive Director Appraisal form updates and recommended the form for
approval.

Motion made by Ms. Nelson to approve the Executive Director Appraisal as presented. Motion
seconded by Ms. Rossow. All in favor motion passes.

EOAC Impact Story
Tabled for May board meeting

Report - Head Start/Early Head Start Director’s Monthly Report

Ms. Wilson presented the Head Start Director's monthly report including:
Enroliment & Attendance Summary

Staffing Summary

Education and coaching updates

Disabilities Summary (the program has met the 10% requirement)
Health Requirements Compliance Summary

Meal Services Summary

Family Services & Parent Engagement

Report — Advancement

Mr. Turkett presented the Advancement report with the following updates;
¢ Internal Newsletter & Communication

Social Media & Search Engine Update

Employee-Funded Scholarship Open

60th Anniversary Events

Grant Opportunities

Open Grant Applications: AmeriCorps RSVP




Docusign Envelope ID: 48637C4E-4F50-831F-8051-4188399DC7F7

Discussion - Personnel
No Discussion

Executive Session
No Executive Session

Action Personnel
None

Adjourn
Motion made by Ms. Nelson to adjourn. Motion seconded by Dr. White. All in favor motion carries. Mr. Thirkill
adjourned the meeting at 6:40 PM.

Signed by:

O%ILV(?V\J Tkl 4/27/2026

8B50F60C5A5148C...

Dytrun Thirkill, Board President Date
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