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EOAC GOVERNING BOARD MEETING
Monday, March 23, 2026
In-Person & Zoom

5:30 P.M.
BOARD MEMBERS PRESENT STAFF MEMBERS PRESENT
Cassy Burleson In Person Susan Wilson In Person
James Lee In Person James Jesse In Person
Nathesia White Zoom Kanisha Johnson In Person
Dytrun Thirkill In Person Ashley Smallwood In Person
Christopher Chance Zoom Patrick Turkett In Person
Amy Rossow In Person John Goray In Person
Renee Rains In Person Carla De La Hoya In Person
Elizabeth Nelson In Person Deborah Wesson In Person
BOARD MEMBERS ABSENT STAFF ABSENT
Charles Eaton None
Howard Childs VISITORS
Heaven Lee None

Susan Copeland

Call Meeting to Order
Mr. Thirkill called the meeting to order at 5:31 PM.

Establish a Quorum
A guorum was established.

Ordering of the Agenda
Iltem — Approve Head Start Annual Volunteer Recognition Banquet was tabled.

Mission Statement
Mission Statement read by Mr. Thirkill.

Public Comment
No public comment.

Consent Agenda

1 2.9.2026 Executive Committee Meeting Minutes

2 2.9.2026 Governing Board Meeting Minutes

3 2.26.2026 Executive Committee Special Call Meeting Minutes

4 TDHCA LIHEAP (Weatherization) Contract FY2026 81260004605 Amendment 1

It comes as a recommendation from the Executive Committee to approve the consent agenda items as
presented. All in favor motion carries.
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Report — Executive Director Report
Mr. Jesse presented the Executive Director report.

Discussion — Board Governance & Cohorts

Mr. Jesse reviewed the following board governance:

» Board Composition (Sector of Representation, Committee Membership and Cohort Group)
» Board Committees

» Board Attendance

» Templates of proposed Agenda outlines for future meetings

General discussion on each item outlined.

Discussion — Senate Bill 1882
Discussion regarding possible EOAC Head Start partnership with Waco ISD under Senate Bill 1882 guidelines.

Approve Monthly Financial Report (Organizational Standard 8.7)
Ms. De La Hoya presented the unaudited Financial Report for the period ending January 2026 & February
2026.
January 2026 Revenues $ 11,982,354
Expenditures $ 11,991,221
Excess (deficit) $ (8,867)
February 2026 Revenues $ 12,608,587
Expenditures $ 12,539,177
Excess (deficit) $ (69,410)

It comes as a recommendation from the Executive Committee to approve the monthly financial report as
presented. All in favor motion carries.

Report — Unrestricted Fund
Ms. De La Hoya reported on the agency’s unrestricted fund balance as of January 31, 2026.
e $1,418,410 total fund balance
$1,287,229 projected reserve after lease liabilities

Report — Head Start Eligibility Training
Ms. Karmeshia Miller, Head Start ERSEA Manager, presented an overview of the Head Start eligibility
requirements including:

e Process Overview

e Age Requirements & Verification

e Eligibility Requirements & Verification

Report — Head Start Middle of the Year Outcomes Report
Ms. Kim Sheehy, Head Start Education Manager, presented the 2025-2026 Middle of the Year Outcomes
Report including:

e Teaching Strategies GOLD mid-year checkpoint assessment results

e Progress toward Head Start and Early Head Start School Readiness Goals

e Program factors that may have influenced outcomes

e Instructional strategies to support children’s continued development

Report - Head Start/Early Head Start Director’s Monthly Report

Ms. Wilson presented the Head Start Director’s monthly report including:
e Enroliment & Attendance Summary

Staffing Summary

Education and coaching updates

Disabilities Summary (the program has met the 10% requirement)

Health Requirements Compliance Summary

Meal Services Summary
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e Family Services & Parent Engagement Summary
e Monitoring, Compliance & Continuous Improvement

Report - Community Programs Board Report (Organizational Standard 5.9)

Ms. Johnson presented the Community Programs Report updating the following areas.
Atmos Sharing the Warmth Event

New Client Tracking Software

Service delivery schedule of Counties served

EmpowerU staff and Chilton ISD

Emergency Safety Net Grant awarded by Waco Foundation update

Weatherization

CEAP Update

Upcoming events

Report — EOAC Impact Story
Ms. Sheehy presented a Head Start Impact Story.

Report — Advancement

Mr. Turkett presented the Advancement report. Updates included the following.
e Marketing and Communications
¢ Public Relations and Fundraising

Discussion — Executive Director Performance Appraisal
Ms. Ashley Smallwood, HR & Payroll Coordinator, reviewed the timeline and process of the upcoming
Executive Director Performance Appraisal.

Discussion - Personnel
No Discussion

Executive Session
None

Action Personnel
None

Adjourn
Motion made by Ms. Nelson to adjourn. Motion seconded by Judge Lee. All in favor, motion carries. Mr. Thirkill

adjourned at 7:20 PM
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Dytrun Thirkill, President Date
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