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EOAC GOVERNING BOARD MEETING
Monday, February 9, 2026
In-Person & Zoom

5:30 P.M.

BOARD MEMBERS PRESENT STAFF MEMBERS PRESENT
Cassy Burleson In Person Susan Wilson In Person
James Lee Zoom James Jesse In Person
Nathesia White In Person Kanisha Johnson In Person
Dytrun Thirkill In Person Ashley Smallwood In Person
Christopher Chance Zoom Patrick Turkett In Person
Amy Rossow In Person John Goray In Person
Susan Copeland In Person Carla De La Hoya In Person
Elizabeth Nelson In Person

STAFF ABSENT
BOARD MEMBERS ABSENT Deborah Wesson
Howard Childs VISITORS
Heaven Lee Jun Shila Fontaine Zoom

Renee Rains
Charles Eaton

Call Meeting to Order
Mr. Thirkill called the meeting to order at 5:36 PM.

Establish a Quorum
A quorum was established.

Ordering of the Agenda
No change to the order of the agenda.

Mission Statement
Mission Statement read by Mr. Thirkill.

Public Comment
No public comment.

Report — Executive Director Report
Mr. Jesse presented the Executive Director report.

Consent Agenda

1 12.16.2025 Executive Committee Special Call Meeting Minutes

2 11.17.2025 Governing Board Meeting Minutes

3 TDHCA CEAP Contract FY2025 Amendment 3 Contract 58250004386
4 TDHCA CEAP Contract FY2025 Amendment 1 Contract 58950004421
5 TDHCA LIHEAP FY2025 Amendment 1 Contract 81250004450

6 TDHCA CEAP Contract FY2026 58960004576

7 TDHCA CEAP Contract FY2026 58260004541
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8 TDHCA CSBG Contract FY2026 61260004634
9 TDHCA LIHEAP Contract FY2026 81260004605
10 Head Start Beginning Year Outcomes Report 2025-26

It comes as a recommendation from the Executive Committee to approve the consent agenda items as
presented. All in favor motion carries.

Approve Board Meeting Dates for Year 2026
Mr. Jesse presented the schedule of board meetings for year 2026.

It comes as a recommendation from the Executive Committee to approve the board meeting dates for year
2026 as presented. All in favor motion carries.

Approve Monthly Financial Report (Organizational Standard 8.7)
Ms. De La Hoya presented the unaudited Financial Report for the period ending November and December
2025.
November 2025 Revenues $ 10,061,979
Expenditures $ 10,097,694
Excess (deficit) $ (35,715)
December 2025 Revenues $ 10,999,363
Expenditures $ 11,171,014
Excess (deficit) $ (171,651)

It comes as a recommendation from the Executive Committee to approve the monthly financial report as
presented. All in favor motion carries.

Report - Community Programs Board Report (Organizational Standard 5.9)

Ms. Johnson presented the Community Programs Report updating the following areas.
Employment and Workforce Outcomes

Education and Credential Attainment

Housing Stability

Other Services

Service Delivery

Outreach Upcoming Events

Texas Mutual Workforce Development donation

CSBG Program

DOE and LIHEAP Programs

Recap of households that received energy assistance for 2025 including all counties as recap of private donations
received.

Report — EOAC Impact Story
Ms. Johnson presented a Community Programs Impact Story.

Report — Head Start 2025-26 Community Assessment Update

Ms. Wilson presented the 2025-26 Head Start Community Assessment update. Ms. Wilson explained the
background of this update which included key findings.

Key Findings

* Overall community conditions are stable. No significant demographic or economic changes were
identified that would require service redesign.

* Prenatal services are widely available in the community through multiple providers, including nurse-led
home visiting programs, school-linked supports, and community organizations.

* EOAC experiences ongoing challenges maintaining prenatal enroliment, with many families already
connected to prenatal services before referral.

* Late-day utilization is lower than core-day participation, indicating that families primarily use the main
instructional hours of the day.

» Community and peer program comparisons support a 7-hour daily program schedule while continuing to
meet required annual service hours.
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Report - Head Start/Early Head Start Director’s Monthly Report
Ms. Wilson presented the Head Start/Early Head Start Directors report. The following key updates were
reported.
e Full Enroliment Initiative Status
Heart of Texas Behavioral Health Network Pilot Project
Proposed Memorandum of Understanding — Immunization Education Partnership
Enrollment & Attendance Summary
Human Resources/Staffing Summary
Teacher Credential Compliance Snapshot
Instructional Coaching & Education Summary
Disabilities Services Snapshot
Health Requirements Compliance Summary
Meal Services Summary
Family Services & Parent Engagement Summary
Monitoring, Compliance & Continuous Improvement

Report — Head Start 2024-25 Annual Report
Ms. Wilson presented the 2024-25 Annual Report.

Report — Head Start 2025-26 Self-Assessment Report
Ms. Wilson presented the 2025-26 Head Start Self-Assessment Report.

Approve Head Start Change in Scope Program Yr 2026-27

Ms. Wilson presented a proposal to discontinue EOAC Head Start prenatal program option beginning with the
2026-2027 program year and to reallocate associated resources to center-based services for infants and
toddlers. Ms. Wilson explained that this proposed change does not reduce funded enroliment and is informed
by documented community capacity, enroliment patterns, and program utilization. The change is intended to
avoid duplication of existing community services and better align program resources with documented
community needs. Ms. Wilson reviewed the basis for the proposed change.

The Community Assessment confirms that prenatal services are widely available throughout McLennan and Falls
Counties through multiple established systems, including:

* Nurse-Family Partnership (NFP): An evidence-based, nurse-led home visiting program serving low-income, first time
mothers beginning in pregnancy and continuing through early childhood, providing prenatal health

education, intensive case management, and coordinated referrals.

» School-linked supports for pregnant and parenting students, including services available under Texas Education
Agency Pregnancy Related Services (PRS), which provide case management, instructional supports, and

coordination with community services.

» Community-based pregnancy support organizations, such as Care Net Pregnancy Center of Central Texas, which
provide pregnancy testing, parenting education, material assistance, and referrals.

» Medical prenatal care providers, nurse-led home visiting programs, and nonprofit pregnancy support

organizations.

It comes as a recommendation from the Executive Committee to approve the Head Start Change in Scope
Program Yr 2026-27. All in favor motion carries.

Approve Head Start Continuation Application 2026-27

Ms. Wilson requested approval to submit the Head Start application for the 2026-27 program year to the Office
of Head Start. General information regarding the application was explained including funding information.
Period of Funding: 05/01/2026 — 04/30/2027

Funding Type Head Start Early Head Start

Program Operations $ 4,498,626 $ 4,873,093

Training and Technical $68,119 $ 38,720
Assistance

Total Funding $9,478,558
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Program Head Start Early Head Start
Federal Funded Enroliment 332 230

It comes as a recommendation from the Executive Committee to approve the Head Start Continuation
Application 2026-27 as presented. All in favor, motion carries.

Approve Head Start 2026-27 Selection Criteria
Ms. Miller presented the Head Start Selection Criteria for approval. Ms. Miller explained the criteria reflect
current community needs and ensures equitable compliant enrollment practices.

It comes as a recommendation from the Executive Committee to approve the Head Start 2026-27 Selection
Criteria as presented. All in favor, motion carries.

Report — Advancement

Mr. Turkett presented the Advancement report. Updates included the following.
e Marketing and Communications
¢ Public Relations and Fundraising

Recognition
Mr. Thirkill recognized the following board members for their service.

Dr. Nathesia White 4 Years of Service
Charles Eaton 6 Years of Service
Dytrun Thirkill 7 Years of Service
Susan Copeland 34 Years of Service

Discussion - Personnel
No Discussion

Executive Session
None

Action Personnel
None

Adjourn
Motion made by Dr. Burleson to adjourn. Motion seconded by Dr. White. All in favor, motion carries. Mr. Thirkill

adjourned at 6:24 PM
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Dytrun Thirkill, President Date
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