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PURPOSE

The EOAC Employee-Funded Scholarship was created to extend the mission of the Economic
Opportunities Advancement Corporation (EOAC) by investing in the educational and professional growth
of individuals and families who have benefited from EOAC programs.

This employee-led initiative allows staff to make voluntary payroll contributions that directly support
scholarships for qualifying applicants pursuing higher education, technical training, or certification
programs.

This scholarship represents EOAC's belief that education is a powerful tool for breaking cycles of poverty
and building stronger, more resilient communities.

FUNDING SOURCE
The scholarship is funded entirely through voluntary contributions from EOAC employees.
e Employee donations are collected through payroll deduction and placed into a restricted account
managed by the EOAC Finance Department.
e Funds are distributed based on availability; awards are not guaranteed annually.
e Contributions are charitable in nature and may be tax-deductible (employees should consult their tax
advisor).
e EOAC reserves the right to adjust award cycles or amounts depending on available funds.

ELIGIBILITY
To be eligible for the EOAC Employee-Funded Scholarship, applicants must meet all of the following
criteria:
e Be a current or former recipient of EOAC services (including but not limited to: Head Start, Early Head
Start, Weatherization, Energy Assistance, Waco Charter School, EmpowerU, or Emergency Services).
e Reside within EOAC's nine-county service area including: McLennan, Bosque, Falls, Freestone,
Limestone, Hill, Navarro, Ellis, and Johnson Counties.
e Be accepted or enrolled in an accredited college, university, community college, trade school, or
certification program.
e Demonstrate financial need and a clear educational or career goal.
e EOAC employees and their immediate family members are eligible, if they have received EOAC
services.
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APPLICATION REQUIREMENTS
Applicants must submit a completed EOAC Employee-Funded Scholarship Application including:

e Proof of acceptance or current enrollment in an eligible program.

e A personal statement (500 words or fewer) describing (1) how EOAC programs and services have
impacted the applicant’s journey and (2) how the scholarship will help achieve educational or career
goals.

e Must demonstrate community service with one letter of recommendation from a teacher, mentor, or
community leader.

Incomplete or late applications will not be considered.

SCHOLARSHIP AMOUNTS
e Scholarships typically range between $500 and $1,500, depending on available funds and the number
of qualified applicants. An amount outside of this range may be considered by the committee.
e Funds are paid directly to the educational institution or training program, not to the individual
recipient.
e Recipients may reapply in future years, but renewal is not automatic or guaranteed.

SELECTION PROCESS
e The EOAC Employee-Funded Scholarship Committee will review applications and recommend award
recipients.
e The committee will include at least three EOAC staff members and may include EOAC Board
members.
e Committee members must recuse themselves from reviewing or voting on applications where a
personal relationship exists.

EVALUATION CRITERIA INCLUDE:

Demonstrated financial need

Clarity of educational/career goals

Impact of EOAC services on applicant’s life

Quality of personal statement

All decisions will be documented and kept on file for transparency.

ANNUAL TIMELINE

STAGE DATE
Applications Open April 1st
Applications Due June 15th
Committee Review July
Award Announcements August

If sufficient funds are not available, the committee may postpone awards to the next eligible cycle.
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COMMUNICATION & PUBLICITY

e All applicants will be notified in writing regarding the status of their application.

e EOAC may publicly recognize scholarship recipients in newsletters, social media, or annual reports,
with written consent from the recipient or their guardian.

e An annual summary of scholarship activity - including number of applicants, recipients, and total
funds awarded - will be shared with EOAC employees to ensure transparency and celebrate collective
impact.

e Scholarship recipients may be asked to provide a brief follow-up report or thank-you statement
describing their progress within one year of receiving the award.

ADMINISTRATION & OVERSIGHT
e The scholarship will be administered by the Employee-Funded Scholarship Committee, in
collaboration with the EOAC Finance Department.
e The Advancement Department will convene and oversee the Employee-Funded Scholarship
Committee.
e The Advancement Department will conduct an annual review of scholarship guidelines, fund balance,
and award outcomes will be conducted to ensure transparency and continuous improvement.

CONFLICT OF INTEREST & NON-DISCRIMINATION
EOAC maintains a strict conflict of interest policy. Committee members or staff must disclose any
personal or financial relationship with applicants.

EOAC does not discriminate on the basis of race, color, religion, sex, sexual orientation, national origin,
age, disability, veteran status, or any other protected characteristic in the selection or administration of
this program.

RECORD KEEPING
EOAC will maintain scholarship applications, committee minutes, and award documentation for a
minimum of three years after each award cycle.

All application materials will be kept confidential and used solely for the purpose of scholarship
evaluation and administration.

PROGRAM REVIEW

This policy will be reviewed annually by the Director of Advancement and approved by EOAC Board of
Directors. Updates may be made as needed to reflect program growth, funding levels, or organizational
priorities.
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