Economic Opportunities Advancement Corporation of Planning Region XI
1800 N. Valley Mills Avenue
Waco, Texas 76701

HEAD START & EARLY HEAD START
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Mission: to serve people in need with compassion and dignity, help those who can achieve economic
independence, and ease the pain of poverty barriers.

This Annual Report is available for public viewing on the EOAC website at www.eoacwaco.org



http://www.eoacwaco.org/

MESSAGE FROM THE DIRECTOR

The 2024-2025 program year was marked by stabilization, accountability, and progress for EOAC Head
Start. Following staffing and enrollment challenges in prior years, the program focused on strengthening
systems, restoring enrollment, and reinforcing safe, high-quality services for children and families.

EOAC successfully met federal enrollment requirements, strengthened internal safety and management
systems, and continued to deliver comprehensive services that support children’s development and family
well-being. Children demonstrated measurable progress across all developmental domains, and families
actively engaged in education, health, and transition supports.

This Annual Report highlights the scope of services provided, key outcomes achieved, and the partnerships

that make this work possible. It reflects EOAC’s continued commitment to accountability, continuous
guality improvement, and ensuring children are prepared for success in school and life.

EOAC HEAD START COMMUNITY ASSESSMENT SUMMARY

EOAC Head Start completed a comprehensive Community Assessment in 2023, with a 2024 update, to
identify the strengths, needs, and resources of low-income families in McLennan and Falls Counties. The
assessment used national, state, and local data sources, including the Kids Count Data Book, which ranked
Texas 44th nationally in child well-being.

Findings highlighted strong community assets, including established school district partnerships and
access to Part C Early Childhood Intervention services through a single provider serving both counties.
Persistent needs included high demand for infant and toddler care, housing instability, limited mental
health resources, and significant health disparities—particularly in Falls County.

The 2024 update did not identify changes requiring immediate program redesign but reinforced the
need for ongoing monitoring and county-specific strategies. Overall, the assessment supports EOAC's
current service models while guiding targeted planning and continuous quality improvement.
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EOAC HEAD START
2024-2025 AT A GLANCE

Who We Serve
EOAC Head Start provides comprehensive early childhood services to children, pregnant women, and
families in McLennan and Falls Counties.

Program Reach
¢ Total funded enrollment: 562
o Head Start: 332
o Early Head Start: 230 (including prenatal)
¢ Service model: Center-based services
¢ Centers and partner sites: 10 total locations

Community Need
e High demand for infant and toddler care
e Ongoing housing instability and family mobility
¢ Health and economic disparities, particularly in Falls County

School Readiness
¢ Children demonstrated measurable progress across all developmental domains
e Strongest gains in social-emotional development, health, approaches to learning, and
language/communication
e Research-based curricula and assessment systems aligned with Head Start and Texas standards

Family Engagement
o Families actively participated in goal setting, parenting education, and child progress discussions
e Increased support for program transitions, including Early Head Start to Head Start and
kindergarten

Community Partnerships
e Formal agreements with Waco ISD and Harmony Science Academy
e One Part C Early Childhood Intervention (ECI) provider serving both counties
e Broad collaboration with health, education, and family support organizations

Funding & Accountability
o Federally funded through the U.S. Department of Health & Human Services
¢ Annual financial audit available to the public
¢ Federal monitoring conducted in June 2025; corrective actions implemented
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EOAC HEAD START ENROLLMENT & PROGRAM OVERVIEW

Program Snapshot

e Children And Pregnant Women Slots: 562
¢ Service Model: Center-Based

¢ Classrooms: 48

¢ Licensed Centers: 7

e Partner Sites: 3

¢ Service Area: MclLennan & Falls Counties

Locations
The program operates in seven licensed Head Start and Early Head Start centers, and three key
partnership sites with a local Independent School District (ISD) and a charter school, ensuring broad
community access.

e el e

Brazos Early Head Start EHS Prenatal, Infants & Toddlers \3;\?;)(;5:%2372;8.8
10S. 12th

Johnette Hicks Head Start HS & EHS Infants, Toddlers & Pre-K \5N;)cz, Txt765;ccr)e6et
Marlin Head Start HS & EHS Infants, Toddlers & Pre-K i/lla.?,:llirll\f.;’za;sesl-éllghway °
Mitchell Ave. Early Head Start EHS Infants & Toddlers ﬁ;:oﬁ;csggogvenue
New Road Head Start HS & EHS Infants, Toddlers & Pre-K \1/\j1;)c70{\|+)l(\1<7e\g/7ligad
Thurman E. Dorsey Head Start HS & EHS Infants, Toddlers & Pre-K \3;5§c10,5§>_;ig72t7?\1/enue
Woodrow Logan Head Start HS & EHS Infants, Toddlers & Pre-K 35:30%?.?(“;2;05
Harmony Science Academy I;:rtner Site Pre-K 4 \1::?0[\1T\)/(a;lg\7/1l\cl)lills or
Waco ISD South Waco I;:rtner Site Pre-K 4 \2/\};):0?1[-];%;82(2
Waco ISD West Avenue I;asrtner Site Pre-K 4 \1/\}aC)C10[\11._)1E;t:7§c7reet

PROGRAM GOVERNANCE

EOAC Head Start operates under a shared governance structure that includes an active Policy Council and
Governing Board. These bodies participate in key decisions on program planning, budget approval, and
oversight, ensuring a parent and community voice in program direction.
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RESULTS OF THE MOST RECENT FEDERAL MONITORING REVIEW
In June 2025, the Administration for Children and Families conducted a Risk Assessment Notification
monitoring review of EOAC Head Start. Two areas of noncompliance were identified, and all required
corrective actions have been implemented. Final determination is pending, and improvements are
embedded into ongoing monitoring and continuous quality improvement processes.

ANNUAL FINANCIAL AUDIT
The EOAC Annual Financial Audit Reports can be viewed on the EOAC website:
https://www.eoacwaco.org/administration/agency-financial-audit-reports/
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Funds Received

FY 2024 Budget

Funds from the US Department of Health & Human Services Administration for Children & Families:
Budget Period 05.01.2024 - 04.30.2025 Budget Actual
Head Start Operations (Federal) 4,498,625 4,706,817
Head Start Training & Technical Assistance (Federal) 68,119 42,168
Early Head Start Operations (Federal) 4,873,094 4,105,137
Early Head Start Training & Technical Assistance (Federal) 38,720 34,519
Non-Federal Share 2,061,684 2,312,276
Carryover 1,921,227 1,419,780
Total Budget: $13,461,469 $ 12,620,697

Funds from USDA Texas Department of Agriculture:
Child & Adult Care Food Program 10/1/2024 - 9/30/2025 $ 495,000 $ 476,789

FY 2025 Budget Projections

Funds from the US Department of Health & Human Services Administration for Children & Families:

Earl
Budget Period 05.01.2025 - 04.30.2026  Head Start Head S":art Total Budget
Program Operations (Federal) 4,750,955 4,620,764 9,371,719
Training & Technical Assistance (Federal) 68,119 38,720 106,839
Non-Federal Share 1,369,642 999,998 2,369,640 (20%)
Total Budget: 6,188,716 5,659,482 $ 11,848,198
Funds from USDA Texas Department of Agriculture: $ 495,000.00

Child & Adult Care Food Program 10/1/2025 - 9/30/2026
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CHILDREN AND FAMILIES SERVED

Total % Eligible
Children & Average Children & Total #
Funded Prenatal Monthly Prenatal Families
Enrollment Served Enrollment* Served Served
Head Start 332 391 97% 100% 364
Early Head Start 230 341 97% 100% 294
Total 562 732 97% 100% 658

*Full Enrollment Initiative

During the 2024-2025 program year, EOAC continued to address enrollment challenges stemming from 2023
staffing shortages and retention issues. EOAC remained under the Head Start Full Enrollment Initiative, which
required the program to maintain at least 97 percent enrollment.

To support enrollment recovery, EOAC implemented required monthly Center-Level Enrollment Reporting, worked
closely with the Regional Office, and executed approved Change in Scope actions. In 2024, EOAC received approval
for a Change in Scope: Enrollment Conversion, which required additional time to secure licensure, purchase
equipment, and hire 14 new Early Head Start teachers.

As a result of sustained corrective actions and collaboration with the Office of Head Start (OHS), EOAC successfully
met federal enrollment requirements. The 12-month underenrollment reduction period ended on July 10, 2024,
and OHS confirmed that EOAC reached at least 97 percent enrollment based on January 2025 data, meeting the
criteria under Section 641A(h)(4) of the Head Start Act.

Additionally, EOAC’s Early Head Start program maintained at least 97 percent enrollment for six consecutive
months, leading to the removal of the Chronically Underenrolled designation in December 2025.

These results demonstrate EOAC’s effective implementation of its enrollment recovery
plan and its commitment to maintaining stable, fully enrolled programs for children and
families.

HEALTH & DEVELOPMENTAL OUTCOMES

HEALTH SERVICES (at end of enrollment)er

Accessible

Health Insurance

Health Care

Medical Exams

Immunizations

% of children with

% of total children
with an ongoing
primary health care

% of children up to
date on
age-appropriate
preventive &

% of total children
up to date on
age-appropriate

health insurance provider primary health care immunizations
(exc. <45 days) (exc. <45 days) (exc. <45 days) (exc. <45 days)
Head Start 99% 100% 97% 99%
Early Head Start 99% 100% 27%* 91%
*EHS preventive care percentages reflect age-appropriateness and timing of enrollment; supporting
documentation is maintained in accordance with Head Start Program Performance Standards.
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Oral Health
% of all children
% of children who received who completed a
% of children with ongoing | oral health preventive care professional oral exam
oral health care (prevention services) (diagnostic assessment)
Head Start 100% 57% 57%
Early Head Start 98% 73% 73%

STAFF QUALIFICATIONS

EOAC Head Start employs qualified teaching staff who meet Head Start regulations. All Head Start lead
teachers hold at least an Associate's degree in early childhood education or a related field, and Head Start
Teacher Aides and Early Head Start teachers meet at least the required Child Development Associate
credentialing standards. Ongoing professional development supports continuous quality improvement.

PREPARING CHILDREN FOR KINDERGARTEN

Teaching & Learning

Curriculum

EOAC Head Start implements a comprehensive, developmentally appropriate curriculum designed to
support school readiness and successful transitions to kindergarten. The program uses Frog Street
Infant, Frog Street for Twos, and Frog Street Pre-K to promote children’s cognitive, language, physical,
and social-emotional development across all age groups.

Instruction is enhanced through evidence-based curriculum supplements, including I Am Moving, | Am
Learning (IMIL), CLI Engage, Creative Curriculum, More Than Mudpies, and Choosy Kids. These resources
support active learning, early literacy, healthy habits, and outdoor exploration.

A core component of the Frog Street curriculum is Conscious Discipline, a research-based approach that
emphasizes safety, connection, and self-regulation. Conscious Discipline supports children’s social-
emotional development and helps create nurturing classroom environments where children build
positive relationships, emotional resilience, and readiness for group learning.

Developmental Screening and Assessment

EOAC Head Start uses research-based screening and assessment tools to identify
developmental strengths and potential concerns early, monitor child progress,
and support individualized instruction aligned with School Readiness Goals.

Screenings
o Developmental screenings are completed within 45 days of enrollment
using the Ages and Stages Questionnaire, Third Edition (ASQ-3).
¢ Social-emotional screenings are completed within 45 days of enrollment
using the Ages and Stages Questionnaire: Social-Emotional (ASQ-SE).
o All screenings are conducted in accordance with the Texas Periodicity Schedule.
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Referrals
When screening results indicate a need for further evaluation, referrals are made with parent consent:
o Infants and toddlers are referred to Klaras Children’s Center Early Childhood Intervention (ECI).
e Three- and four-year-old children are referred to the appropriate Local Education Agency (LEA)
for further evaluation.

Ongoing Assessment

Ongoing child assessment data are used to monitor progress, individualize instruction, and inform goal
setting at both the classroom and program levels. Assessment results guide curriculum planning, support
staff professional development, and promote meaningful communication with families. These data are
also used to measure children’s progress toward EOAC’s School Readiness Goals, ensuring children are
well prepared for a successful transition to kindergarten.

SCHOOL READINESS GOALS

EOAC Head Start uses research-based assessment systems to
measure children’s progress toward School Readiness Goals and
to guide high-quality instruction across all program options.

The Head Start preschool program uses Children’s Learning /
Institute (CLI) Engage Progress Monitoring, and the Early Head
Start program uses Teaching Strategies GOLD®. Both systems are
aligned with the Texas Early Learning Guidelines and the Head
Start Early Learning Outcomes Framework.

Teachers assess children through direct assessments (when developmentally appropriate), ongoing
classroom observations, and family input. Child progress is reviewed at three checkpoints each year—
Beginning of the Year, Middle of the Year, and End of the Year—to monitor growth across developmental
domains.

Assessment data are used to individualize instruction, identify areas for additional support, communicate
progress to families, and measure children’s progress toward EOAC’s School Readiness Goals, ensuring
they are prepared for continued learning and successful transitions to kindergarten.

School Readiness Outcomes Summary

Aggregate child assessment data demonstrate progress toward established School Readiness Goals, with
stronger outcomes observed in Head Start preschool classrooms, particularly for children transitioning to
kindergarten. By the end of the 2024—-2025 program year, Head Start met four of six School Readiness
Goals overall, and children entering kindergarten met all applicable goals. Early Head Start met three of
eight School Readiness Goals at the End-of-Year/Summer checkpoint, with outcomes influenced by
enrollment mobility, new enrollments, and the individualized needs of children receiving specialized
services.

Assessment results were reviewed by education leadership and used to inform targeted professional
development, ongoing monitoring, and instructional supports to strengthen progress toward School
Readiness Goals.
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2024-2025 SCHOOL READINESS GOALS & OUTCOMES

Head Start Pre-K & Early Head Start

Assessment EQY
Domain Sub Domain . Goal
Tool Indicators Outcome
a0 Pk- Emotional and | CLI Approaches | % of children will be able to
‘S Behavioral Self- to Learning manage emotions with increasing 85% 93%
o Regulation Measure independence.
-
2
Q
g o . .
g IT- Emotional and TSG Objective dée?/];lcc:]llff:ina\lgilllilt b(:oaii\t\(/)
g Behavioral Self- : - 0P the abIty 85% 88%
Y Regulation 11b persistence in actions and
< behavior.
. % of children will be able to
= Pk- Emotional CLI Social express a broad range of
3] not Emotional pre B¢ 85% 92%
£ Functioning emotions and recognize these
o Measure . .
o emotions in self and others.
S
(]
o
g IT- Err?oti'onal TSG Objective 1 % of children wi!l learn to express 80% 75%
o Functioning a range of emotions.
£
L
=
© % of children will show
S IT- Sense of TSG Objective confidence in their own abilities 80% 20%
° . . . . .
a identity 10 through relationships with
others.
Pk-Phonological
Awareness CLI Phonological | % of children will demonstrate
o Alliteration A that ken |
> . wareness fa\wareness at spoken language 80% 80%
o e Rhyming 1 and 2 | Overall is composed of smaller sound
P e Listening Measures segments.
- . .
— o Syllabication
&
gp % of children will identify letters
7 Pk-Print and CLI Rapid Letter | of the alphabet and produce
E Alphabet Naming correct sounds associated with 80% 80%
Knowledge Measure letters on CLI Engage.
c
=RNC) IT-
C s
: S Communication % of children will use increasingly
§ S and Speaking TSG Objective 9 | complex language in 80% 73%
2 E conversation with others.
38
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large muscles for movement and
position.

. . Assessment EOQY
Domain L0kl Tool Indicators ceg Outcome
% of Children will attend to,
IT- Attendln.tg> and TSG Objective 8 understa.nd, .and respond to 85% 90%
Understanding communication and language
from others.
Pk-Cf)un.tmg and ctl Ro‘te % of Children will know number
Cardinality Counting 85% 85%
names and count the sequence.
Measure
s IT- Emergent
2 — 0 . .
= Mathematical TSG Objective % of children will devglop a sense 80% 77%
o . 20b of number and quantity.
S Thinking
IT- Emergent N % of children will use spatial
T
Mathematical ZiG Objective awareness to understand objects 90% 89%
Thinking and their movement in space.
T - Pk- Health, Safety, CLI Health % of children who will be able to
&5 and Nutrition demonstrate knowledge of 85% 85%
-~ £ Measure .
5 s health, safety, and nutrition.
)
o —
s ¢
~ QO
= 0 0 . .
2= % of children will demonstrate
o O . .
§ % IT- Gross Motor TSG Objective 6 effective and efficient use of 85% 87%
[
& m

FAMILY ENGAGEMENT & ECONOMIC STABILITY

Family Services & Parent Engagement

Family Characteristics and Economic Stability

During the 2024-2025 program year, EOAC Head Start served 658
families (364 Head Start and 294 Early Head Start). Most families
served were single-parent households, accounting for 77% of Head
Start families and 86% of Early Head Start families, underscoring the
significant caregiving and economic responsibilities many parents

and guardians face.

Caregiver Composition
The vast majority of children served by EOAC Head Start and Early Head Start were cared for by a parent
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or guardian. In Early Head Start, 284 of 294 families (97%) identified the primary caregiver as a biological,
adoptive, or stepparent; mother-only households accounted for 241 families (85%). Father-only
households, grandparents, relatives, and foster parents each accounted for approximately 1% or less of
families.

Similarly, in Head Start, 345 of 364 families (95%) identified parents as the primary caregivers. Mother-
only households accounted for 257 families (74%), while father-only households represented 12 families
(3%). Grandparents other relatives, and foster parents together accounted for less than 5% of families

' ~ served. These data reflect that most children are cared for by parents,
7 i "%, with mothers serving as the primary caregivers in the majority of
' E,-‘ households across both programs.

f__{ Parent and guardian education levels varied across programs. About half

M of the parents had completed a high school diploma or GED, while more

% than a quarter had some college, vocational training, or an associate

degree. A smaller percentage held a bachelor’s or advanced degree, and

approximately 18 percent had not completed high school. These data underscore the importance of
EOAC's focus on family support, education, and workforce readiness.

Employment, Job Training, and School Participation

Family economic engagement increased throughout the program year. At enrollment, 78% of families in
both Head Start (284 of 364) and Early Head Start (230 of 294) had at least one parent or guardian who
was employed, participating in job training, or enrolled in school.

By the end of the enrollment year, this had increased to 82% of Head Start families (298) and 81% of Early
Head Start families (239). Correspondingly, the percentage of families with no employed, trained, or
enrolled parent decreased from 22% to 18% in Head Start and from 22% to 19% in Early Head Start.

Notably, 20 families in each program moved from having no employed or enrolled parent at enrollment
to having at least one parent engaged in employment, job training, or education by year’s end. These
shifts demonstrate measurable progress toward family economic stability over the course of the program
year.

Family Engagement and Support Services

During the 2024-2025 program year, EOAC Head Start and
Early Head Start actively engaged families in services designed
to strengthen parenting skills, support child development, and
| promote family well-being.

Father and father-figure engagement remained a strong focus
across both programs. Fathers participated in family
assessments, goal-setting, and direct involvement in their
| children’s Head Start experiences, including home Vvisits,

parent-teacher conferences, and volunteering. Fathers also
took part in parenting education activities and program governance, reflecting EOAC’s commitment to
inclusive family engagement and shared decision-making.
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Families accessed a broad range of support services to address immediate needs and build long-term
stability. Many families received emergency and crisis assistance, as well as education related to health,
nutrition, and child development. A significant number of families participated in research-based
parenting curricula and discussed their children’s screenings, assessments, and developmental progress.

EOAC also emphasized transition support, particularly for families

moving from Early Head Start to Head Start and from Head Start

into kindergarten. Health education, including preventive [ \/slunteers

medical and oral health, nutrition, and developmental health, During the program year, 838

was widely delivered to support family and child wellness. individuals volunteered with EOAC
Head Start, including 622 current or

Overall, nearly 75% of families in both Head Start and Early | gormer Head Start and Early Head

Head Start received at least one family service during the [ stqrt parents, reflecting strong

program year, demonstrating EOAC’s comprehensive, family- & gmil and community

centered approach to supporting positive outcomes for [ epgagement.

children and families.

WHY THIS MATTERS

When families are actively engaged and supported, children are more likely to succeed in school. Parenting
education, health guidance, and transition support strengthen family stability, promote positive child
development, and help children transition confidently from Early Head Start to Head Start and on to
kindergarten.

PARTNERSHIPS & COORDINATION

Community Collaborations & Support

Local Education Agencies and Community Collaboration

EOAC Head Start serves families across McLennan and Falls Counties, covering approximately 20 Local
Education Agencies (LEAs). About 15 public school districts serve McLennan County, while Falls County
includes four primary school districts, with a small number of districts extending into the county from
neighboring areas.

During the reporting period, EOAC Head Start maintained two formal agreements with LEAs: Waco ISD
and Harmony Science Academy-Waco to support coordination of services for children with disabilities
and to facilitate smooth transitions to kindergarten and other early childhood settings. Through these
partnerships, EOAC implements a collaborative Jumpstart model in which four-year-old children are
dually enrolled in both the school district’'s Pre-K program and EOAC Head Start. In Jumpstart
classrooms, degreed Head Start teachers work alongside certified district teachers to provide a
cohesive learning environment that supports children’s academic, social, and emotional development.

There is one local Early Childhood Intervention (ECI) program that serves both McLennan and Falls
Counties: Klaras Children’s Center ECI, which provides Part C early intervention services to families in
those counties and others across the region. EOAC Head Start works very closely with Klaras ECl and is
revamping a formal agreement to strengthen coordination of services for infants and toddlers with
disabilities.
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Community Support and Partnerships

EOAC Head Start benefits from strong partnerships with local schools,
health providers, community organizations, and businesses that support

comprehensive services for children and families. These collaborations e
expand access to health care, mental health services, nutrition education, & “‘“"" "u"-"?n‘m
family support, and workforce development opportunities.

Key partnerships include local school districts and higher education
institutions, which support student placements and workforce . .
development; health and behavioral health providers, who participate in EOAC’s Health Adwsory
Committee and assist with screenings, referrals, and family education; and community organizations
and public agencies that provide parenting education, fatherhood engagement, nutrition services, and
crisis support.

EOAC also receives valuable support from local businesses, civic organizations, and property owners,
whose contributions help sustain program operations and facilities.

Community Partnerships At a Glance
During the 2024-2025 program year, EOAC Head Start’s community partnerships contributed to the
following outcomes for children and families across McLennan and Falls Counties:

Coordination with local education agencies to support transitions, dual enrollment, and services for
children with disabilities

Access to preventive health care, behavioral health services, oral health care, and developmental
screenings

Family education related to parenting, nutrition, health, and economic stability

Workforce development, student placements, and professional learning opportunities

Facility and operational support that helped sustain safe, accessible learning environments

These partnerships strengthen EOAC’s ability to meet the diverse needs of children and families and
reflect the community’s shared commitment to early childhood development and school readiness.

LOOKING AHEAD

As EOAC begins the new program year, it will maintain full enroliment, continue making deliberate
investments in staff retention and professional development, strengthen family partnerships, and
improve systems that ensure safety, accountability, and high-quality services.

EOAC Head Start will continue to use data, community input, and federal guidance to inform decision-
making, enhance outcomes, and support ongoing quality improvement for children and families across
McLennan and Falls Counties.
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