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EOAC GOVERNING BOARD MEETING
Monday, November 17, 2025
In-Person & Zoom

5:30 P.M.
BOARD MEMBERS PRESENT STAFF MEMBERS PRESENT
Cassy Burleson In Person Susan Wilson
Charles Eaton Zoom Deborah Wesson
Nathesia White In Person James Jesse
Dytrun Thirkill In Person Kanisha Johnson
Christopher Chance Zoom Ashley Smallwood
Amy Rossow In Person Patrick Turkett
Heaven Lee In Person John Goray

Carla De La Hoya

BOARD MEMBERS ABSENT STAFF ABSENT
Howard Childs None

Renee Rains VISITORS
Susan Copeland None

Elizabeth Nelson

James Lee

Call Meeting to Order
Mr. Thirkill called the meeting to order at 5:30 PM.

Establish a Quorum
A guorum was established.

Ordering of the Agenda
No change to the order of the agenda.

Mission Statement
Mission Statement read by Mr. Thirkill.

Public Comment
No public comment.

Consent Agenda

1 10.27.2025 Executive Committee Meeting Minutes
2 10.27.2025 Governing Board Meeting Minutes

3 Community Programs Out of State Travel

4 EOAC 2025-26 Benefits Update

5 Head Start Out of State Travel

In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person

Motion made by Mr. Eaton to approve the consent agenda items as presented. Motion seconded by Dr.

Burleson. All in favor motion carries.
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Approve Monthly Financial Report (Organizational Standard 8.7)
Ms. De La Hoya presented the unaudited Financial Report for the period ending October 2025.
October Revenues $ 8,742,338
October Expenditures  $ 9,090,711
October Excess (deficit) $ (348,373)
Ms. De La Hoya also reported the following updates:
¢ Nutrition Application approved and funded for $508,000.00
e Department of Weatherization BIL was funded at $248,986.00
e Waco Foundation funding for Head Start Harmony teacher is filled $50,000.00

Motion made by Dr. White to approve the Monthly Financial Report as presented. Motion seconded by Ms.
Rossow. All in favor motion carries.

Report - Head Start/Early Head Start Director’s Monthly Report
Ms. Wilson presented the Head Start/Early Head Start Directors report. The following key updates were
reported.
e  Government Shutdown: Operations remain unaffected. As a May 1 grantee, our funding remains secure, and all services
continue without interruption.
e  Enrollment Status: EOAC has met the 95% minimum enrollment for Early Head Start but did not meet the 97% minimum
requirement for Head Start.
e  Human Resources Staffing Summary update
e  Monitoring, Compliance & Continuous Improvement
e  Program Services data stats were included in the update.
Brief discussion.

Report — EOAC Impact Story
Ms. Wilson presented a Head Start Impact Story.

Report - Community Programs Board Report (Organizational Standard 5.9)

Ms. Johnson presented the Community Programs Report updating the following areas.
CEAP (Comprehensive Energy Assistance Program)

CSBG (Community Services Block Grant) Empower U program

Weatherization Assistance Program

Staff Professional Development

Service Delivery

Outreach

Report — Advancement

Mr. Turkett presented the Advancement report. Updates included the following.
o Marketing and Communications
¢ Public Relations and Fundraising

Brief discussion.

Report — Executive Director
Mr. Jesse presented the Executive Director report.
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Recognition

Mr. Thirkill recognized the following board members for their service.
* Dr. Howard Childs 30 Years of Service

* Amy Rossow 1 Year of Service

Discussion - Personnel
No Discussion

Executive Session
None

Action Personnel
None

Adjourn
Motion made by Dr. White to adjourn. Motion seconded by Ms. Rossow. All in favor, motion carries. Mr. Thirkill
adjournestijg n§}b§:06 PM

Oqﬁqu Tl 11/20/2025
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Dytrun Thirkill, President Date



		2025-11-20T14:45:56-0800
	Digitally verifiable PDF exported from www.docusign.com




