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EOAC GOVERNING BOARD MEETING
Monday, October 27, 2025
In-Person & Zoom

5:30 P.M.
BOARD MEMBERS PRESENT STAFF MEMBERS PRESENT
Cassy Burleson In Person Susan Wilson In Person
Charles Eaton Zoom Deborah Wesson In Person
Renee Rains In Person James Jesse In Person
Dytrun Thirkill In Person Kanisha Johnson In Person
Christopher Chance Zoom Ashley Smallwood In Person
Amy Rossow In Person Patrick Turkett In Person
James Lee Zoom John Goray In Person
Elizabeth Nelson In Person Carla De La Hoya In Person
BOARD MEMBERS ABSENT STAFF ABSENT
Howard Childs None
Nathesia White VISITORS
Susan Copeland Heaven Lee (Seated)

Call Meeting to Order
Mr. Thirkill called the meeting to order at 5:34 PM.

Establish a Quorum
A guorum was established.

Ordering of the Agenda
No change to the order of the agenda.

Mission Statement
Mission Statement read by Mr. Thirkill.

Public Comment
No public comment.

Administer Oath of Office and Seat Heaven Lee on the EOAC Board Of Directors

Board President, Dytrun Thirkill, administered the Oath of Office to Ms. Heaven Lee. Ms. Lee

was then officially seated. Ms. Lee’s nomination was previously voted and approved at the August 25, 2025,
meeting.

Motion made by Dr. Burleson to approve the administration of the oath of office and seat Heaven Lee on the
EOAC Board of Directors. Motion seconded by Ms. Nelson. All in favor motion carries.

Consent Agenda

Consent Items approved by Executive Committee 9.22.2025
1 8.25.2025 Executive Committee Meeting Minutes

2 8.25.2025 Governing Board Meeting Minutes

3 CSBG Discretionary Contract

4 DOE BIL Contract Amendment 4

5 Weatherization Out of State Travel
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6 Head Start Out of State Travel

Action Items approved by Executive Committee 9.22.2025

1 August Monthly Financial Report

2 Head Start Policy Council Bylaws Update

New Consent items

1 9.22.2025 Executive Committee Meeting Minutes

2 10.1.2025 Executive Committee Special Call Minutes

3 Finance Out of State Travel

4 CAP Systems Contract

5 DOE Contract 56250004484

6 Head Start Information Memorandum Monitoring Process
7 Head Start Information Memorandum Chronic Absenteeism
8 Head Start Program Governance Policies 1. 8.25.2025 Executive Committee Meeting Minutes

Motion made by Mr. Eaton to approve the consent agenda items as presented. Motion seconded by Ms.
Nelson. All in favor motion carries.

Approve Monthly Financial Report (Organizational Standard 8.7)

Ms. De La Hoya presented the unaudited Financial Report for the period ending September 2025.
September Revenues $ 7,784,159

September Expenditures $ 8,253,650

September Excess (deficit) $ (469,492)

Motion made by Dr. Burleson to approve the Monthly Financial Report as presented. Motion seconded by Ms.
Rossow. All in favor motion carries.

Approve Head Start 2025-2030 Long Term Goals

Ms. Wilson presented the updated 2025-2030 Long Term Goals. Ms. Wilson explained these long-term
strategic goals are revised every five years. Updated goals address areas that were unmet or partially met in
the last cycle and directly respond to current program challenges, ensuring stronger outcomes for children,
families, and staff over the next five years.

The 2025-2030 Strategic Goals include:

» School Readiness: Maintain strong learning outcomes while expanding teacher data use,

reducing absenteeism, and promoting child wellness.

» Family Partnerships: Deepen fidelity to Family Partnership Agreements, improve case

management, and increase father engagement and bilingual staff recruitment.

» Social-Emotional Development: New standalone goal to strengthen Conscious Discipline

implementation, coaching, and parent participation.

« Staffing & Workforce: Focused efforts to reduce EHS turnover, expand staff recognition and

wellness supports, and recruit bilingual/male staff.

* Wellness: Broader child, family, and staff wellness initiatives, including obesity prevention

and healthy habit promotion

Brief discussion.

Motion made by Ms. Rossow to approve the Head Start 2025-2030 Long Term Goals as presented. Motion
seconded by Mr. Eaton. All in favor, motion carries.

Approve Head Start Self -Assessment Plan & Timeline

Ms. Wilson presented the Self-Assessment Plan & Timeline. Ms. Wilson explained each Head Start grantee is
to perform an annual self-assessment to evaluate program effectiveness. This process must involve program
staff, parents, community representatives, the Policy Council, and the Governing Body to ensure a thorough
review of program operations and outcomes. Self-Assessment Plan & Timeline was reviewed.

It comes as a recommendation of the Executive Committee to approve the Head Start Self-Assessment Plan &
Timeline as presented. All in favor, motion carries.

Approve Head Start Corrective Action

Ms. Wilson presented the Head Start Correction Plan. Ms. Wilson reported in June 2025, the Office of Head
Start identified two areas that did not meet federal standards during a monitoring review at EOAC Head Start.
EOAC immediately began addressing the issues by identifying causes, assigning staff, and taking corrective
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action. The plan presented for approval outlines how the program is resolving both findings and putting
systems in place to prevent them from recurring. EOAC has requested a 30-day extension (through November
24, 2025) to complete all actions and confirm sustained compliance. Brief discussion.

It comes as a recommendation of the Executive Committee to approve the Head Start Corrective Action Plan
as presented. All in favor, motion carries.

Approve Head Start Policy Update

Ms. Wilson presented the Head Start Policy Update. Ms. Wilson explained that these updates enhance
accountability, promote professional conduct, and clarify procedures to safeguard the health, safety, and
well-being of all children and families. They are part of EOAC’s Corrective Action Plan to address areas of
non-compliance identified in June 2025 and are submitted for Policy Council and Governing Body
approval as part of the agency’s ongoing compliance and quality improvement efforts.

It comes as a recommendation of the Executive Committee to approve the Head Start Policy Update as
presented. All in favor, motion carries.

Approve Head Start Child Adult Care Food Program

Ms. De La Hoya, Director of Finance, presented the EOAC Head Start 2025-2026 CACFP Application and
Budget for approval. Ms. De La Hoya explained EOAC Head Start participates in the USDA Child

and Adult Care Food Program (CACFP) to offset meal service costs, while Head Start funds cover

additional allowable expenses not reimbursed by USDA. EOAC follows all CACFP requirements for enroliment,
meal preparation, and meal counts, and provides monthly nutrition reports to the Governing Body for review.
Ms. De La Hoya reviewed the following summary.

Summary of projected Income & Expenses

Requested Amount $508,000.00
Total annual costs of nonprofit food service $507,397.76
Total anticipated annual CACFP reimbursement for the program year $507,962.02
Total of other income to the non-profit food service $37.99

Total income $508,000.00

It comes as a recommendation of the Executive Committee to approve the Head Start Child Adult Care Food
Program as presented. All in favor, motion carries.

Report - Head Start/Early Head Start Director’s Monthly Report
Ms. Wilson presented the Head Start/Early Head Start Directors report. The following key updates were
reported.
e Government Shutdown: Operations remain unaffected; existing funds sustain services. EOAC continues monitoring updates
from the Office of Head Start and NHSA, which provides guidance and resources to grantees during the shutdown.
e Temporary Classroom Closure: One Thurman E. Dorsey classroom closed Oct 2—-3 due to staff resignations; families were
notified and the class reopened Oct 6 after staffing coverage was secured.
e  Staff Recognition: Nutrition Manager Maria Rincon was nationally spotlighted by CACFP for excellence in child nutrition
and compliance.
e  Enrollment Status: EOAC has met the 97% minimum enrollment for both Head Start and Early Head Start and expects
official letters confirming full compliance and removal of under-enrollment designation.
e Community Recognition: Marlin Head Start & EHS named “Best of the Best Child Care Center” by local readers of The
Marlin Democrat and The Rosebud News.
e Professional Development: Two Site Managers earned the NHSA Site Leader Credential, and Susan Wilson completed the
NHSA Director Credential, reflecting strong leadership development and program quality.
e Program Services data stats were included in the written report.
Brief discussion.
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Report - Community Programs Board Report (Organizational Standard 5.9)
Ms. Johnson presented the Community Programs Report updating the following areas.
CEAP (Comprehensive Energy Assistance Program)
CSBG (Community Services Block Grant) Empower U program
Weatherization Assistance Program
Staff Professional Development
Service Delivery
Outreach
Organizational Standards Review
e Atmos Donation
Brief discussion.

Report — CAP Systems

Ms. Johnson reported the Request for Proposal for Client Tracking Software has been completed. CAP
Systems, Inc., was identified as the most qualified vendor, offering CAPTAIN Enterprise Client Data
Management Solution. Ms. Johnson reviewed software highlights and financial implications. Also noted was
EOAC was awarded CSBG Discretionary funds to assist with the purchase of a new software platform.

Report — EOAC Impact Story

Ms. Johnson reported on the agency’s Community Loan Center Program. The CLC program provides access
to affordable, small-dollar loans up to $1,000 that can be repaid through payroll deduction, offering staff a safe
alternative to high-cost payday lending. Since it's the launch at the end of August, 48 EOAC employees have
engaged in the program. This early level of participation demonstrates that many of our staff members see the
CLC program as a valuable financial resource.

Report — Advancement

Mr. Turkett presented the Advancement report. Updates included the following.
e Marketing and Communications
e Public Relations and Fundraising

Brief discussion.

Report — Executive Director
Mr. Jesse presented the Executive Director report.

Recognition
Mr. Thirkill recognized the following board members for their service.

* Dr. Cassy Burleson 11 Years of Service
* Christopher Chance 4 Years of Service
* Elizabeth Nelson 11 Years of Service

Discussion - Personnel
No Discussion

Executive Session
Board entered executive session at 6:25 PM under Texas Government Code 551.074. Board reconvened in
open session at 6:52 PM.

Action Personnel
No action taken
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Adjourn
Motion made by Ms. Burleson to adjourn. Motion seconded by Ms. Rossow. All in favor, motion carries. Mr.
Thirkill adjourned at 6:52 PM

Signed by:

O(/IILV(?V\J Tkl 11/4/2025

SBSOEBQCSAS148C.

Dytrun Thirkill, President Date
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